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Rights, Democracy and Inclusion Fund (RDIF)
Revised Guidelines for Applying for Funding 

1. Background of RDIF

The Rights, Democracy and Inclusion Fund (RDIF) completed its first phase from February 2006 to December 2008 at the behest of DFID-Nepal, Swiss Agency for Development and Cooperation (SDC), Australian Agency for International Development (AusAID) and the Norwegian Embassy. The Fund was to promote and contribute towards strengthening the environment for democratization through respect for and propagation of the human rights, democratic norms and values, and political inclusion. Through 22 projects over a period of 3 years, RDIF contributed to securing a quantitative increase in the political participation of historically marginalised and excluded groups, especially of women, to augmenting knowledge level of political cadre and masses on human rights, constitutional options, constituent assembly, electoral processes, universal democratic principles, etc.

Recent political developments, especially the election of the Constituent Assembly (CA) and constitution making process offer a unique opportunity for RDIF to build on from its previous engagement on rights, democratization and political inclusion and to contribute to achieving a sustainable democratic polity. 
RDIF is viewed as a good example of ‘donor harmonization’ to support Nepal’s democratization process. In the same spirit, RDIF partner organisations were also brought together to collaborate and coordinate on common issues like inclusion, awareness raising, advocacy, lobbying and capacity building. With some challenges indeed, the partner organisations were able to join hands on common causes. There is more to be done in this area and RDIF II will build on the past experiences. This will continue to remain a multi-donor basket fund, meant to support democratization process in Nepal. AusAID, Danida’s Human Rights and Good Governance Advisory Unit (HUGOU), DFID and SDC will contribute funds. The second phase has started from January and officially been launched from June 2009, will go until December 2011.

The fund aims to achieve a governance system characterized by democratic norms, respect for human rights and political and social inclusion of all groups. Such governance system will make political decision makers (political parties, parliamentary bodies, government/bureaucracy) better informed and more responsive to democratization, the civil, political and cultural rights of Nepalese people, and inclusion of marginalised and excluded groups. The RDIF is a fund open to Nepali and international non-governmental Organisations (NGOs), academic institutions and professional associations. The fund will be open to all proposals that seek to address its core objective of promoting sustainable democracy. 
2. What type of initiatives will be supported?

The fund will encourage and support Nepali ideas to help the sustainability of democracy. It will support Nepali civil society organisations (CSOs), academic institutions and other organisations working legally in Nepal.

The fund is focused on sustaining governance system. It will therefore support work that has a lasting medium to long-term impact. 

The fund will support promising ideas in the following broad subject areas:
a) Intra-party democracy and inclusion
· Provide awareness and training to leaders and cadres of political parties on intra-party democracy and inclusion and monitor the corresponding role and function to reinforce democratic and accountable behavior;
· Support political parties in developing need-based mechanisms and process for being more democratic and inclusive; and
· Facilitate parties to monitor their progress towards adopting more inclusive and democratic practices and adherence to their constitution, statutes and manifestos and to proactively dialogue with other parties and CSOs. 
b) Awareness and capacity building of excluded groups
· Design and conduct awareness on advocacy, inclusion, constitution building, etc. for various marginalised and excluded groups and organize them for collective voice and action;

· Design and implement training programs based on specific needs (leadership, public speaking, etc.) of various groups;

· Establish linkages with political parties and advocate for constructive representation and engagement of marginalised and excluded groups to address issues affecting these groups;

· Disseminate regularly success stories of involvement of women, youth and marginalised groups in political processes (including constitution making); and
· Facilitate dialogue between the marginalised groups and political decision makers on issues affecting the former using existing networks and organsations.
c) Constructive engagement of civil society for protection of rights (civil, political and cultural rights) 

· Provide awareness/training on human rights to human rights defenders, and organisations of marginalised and excluded groups;

· Support joint and coordinated actions by CSOs for promotion and protection of civil, political and cultural rights of people; and

· Facilitate regular dialogue between CSOs and political decision makers using existing networks and organisations.

d) Capacity building of partner organisations (POs) 
· Identify organisational and Human Resource Development (HRD) needs assessment of POs;

· Facilitate to implement programmes for Organisational Development (OD) and HRD of POs;

· Provide support to POs for implementation of various “projects”;

· Support POs to establish links with national and international organisations working on democracy, inclusion and human rights; and

· Define and monitor the capacity building plan of POs.
These suggested activities are not exhaustive and organisations are encouraged to suggest other innovative ideas that fall within the given subject categories. 
3. Who can apply for funding?

Proposals can be submitted by national and international organisations legally operating in Nepal including government agencies, NGOs, Nepali associations, professional bodies, community based organisations, educational institutions, and INGOs. INGOs will only be supported if they work with a local partner.

The fund will not provide support directly to political parties, and will operate in a completely non-partisan manner. Inter-party coalitions, alliances, caucuses will be supported. Those organisations that receive funding must abide by the donors’ Basic Operating Guidelines (BOGs).
An important consideration in assessing whether to fund proposals will be organisations’ track records in improving the sustainability of democracy and their credibility in the eyes of project stakeholders.

Organisations must produce evidence of sound management practices, including financial transparency and accountability arrangements. Organisations that receive funds must produce a copy of their organisation’s complete independently audited accounts each year in the same form as those submitted to the organisations’ own management, including any notes from the auditor.

If two or more organisations submit a joint proposal, the proposal needs to state which will be the lead agency responsible for administration and implementation.

4. What size of projects will be funded?

There is no funding ceiling prescribed. However, the proposed activities should justify the budget. Some budget for internal capacity building of the applicant organisation can be proposed. Such a proposal should be well supported by capacity analysis and concrete action plan. Organisations submitting proposals are expected to make some contribution to the resources needed to run their projects. This can be by providing human, financial, or other resources.

5. Proposal submission

Project proposals or concept papers are reviewed every month in order of submission. They should be sent to RDIF Regional Offices or RDIF Secretariat, Kathmandu:

Deliver to:
Enabling State Programme (ESP)


Kiran Bhawan



Sanepa – 2, Lalitpur


RDIF Mid-western Regional Office, Nepalganj



RDIF Eastern Regional Office, Biratnagar

Post to:

Enabling State Programme



P.O.Box 15142/PPC 333



Kathmandu

Email to:

proposals@esp-nepal.com
Click here for formats of concept paper and proposal
6. How are proposals selected for funding?

Applicant organisations can submit either a concept paper or a full proposal in the prescribed templates. Regional offices will receive, screen and send short-listed proposals for further screening to RDIF Secretariat based in ESP office. The proposals are then screened for technical compliance (financial, administrative and programmatic) and thematic appropriateness by RDIF Secretariat.
Shortlisted proposals are then presented to the thematic subcommittees (Human Rights, Democracy and Inclusion) and the RDIF Steering Committee comprised of representatives from donor partners. 

The committees may ask for clarification or additional information from submitting organisations. The final authority for approval rests with the heads of donors. They will inform, through the RDIF Secretariat, all submitting organisations whether or not their proposals have been accepted for funding. Once projects are approved, RDIF Secretariat will oversee their implementation and management and monitor progress.
Note: These guidelines are posted on ESP’s website: www.esp-nepal.org.np and RDIF’s website: www.rdif.org.np
7. Evaluation of Proposals
An evaluation of the quality of proposals, including the proposed budget, and the capacity of the applicant organisation(s), will be carried out in accordance with the pre-set evaluation criteria. 
Applicant organisation(s) which are finally selected will be invited to jointly review the project proposal and detail out the implementation plan. During the process of final review exercise of project proposals, capacity building plans of partner organisation(s) shall be analysed and refined. 
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