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Rights, Democracy and Inclusion Fund (RDIF)
Template for Concept Paper
An organisation interested in receiving RDIF funding should submit a concept paper and/or a full proposal to RDIF offices (Secretariat in Kathmandu at ESP Office or its Regional Units in Biratnagar, Pokhara, Nepalgunj and Dhangadhi) clarifying the issues outlined in the prescribed templates. In the case of a concept paper, a full project proposal should be submitted by the applicant organisation based on RDIF acceptance for further consideration.

All applicants are encouraged to send their concept papers to RDIF offices. The concept paper will have a maximum of 5 pages. No additional documents are expected along with this.
The front page should mention “Concept Paper for RDIF Funding” at the top of the page and include the proposed project’s title, the main applicant organisation's name and address, contact person, and the month and year of submission. Furthermore, the concept paper will include the points that follow.

All projects should be relevant to RDIF priority under any of ‘democratisation’, ‘human rights’ and ‘inclusion’ themes, and the concept is expected to be clear, concise and specific. The appraisal will be based on the quality of the concept and information provided. Any concept paper not containing the basic information outlined in the template will be rejected without any assessment Information can be presented in bullet points, where applicable.
RDIF encourages electronic or typed versions of concept papers (handwritten concept papers will also be accepted) that use Arial font 10 point for English and Preeti 16 point for Devanagari.
Address for Submission

Rights, Democracy and Inclusion Fund (RDIF)

Enabling State Programme (ESP) (central region as well)

Kiran Bhawan, Sanepa, Lalitpur

Tel: +977-1-5535010

OR

proposals@esp-nepal.com

OR

Proposals for the following regions should go to the respective email addresses below:

1. Eastern Region: rdifeast@esp-nepal.com

2. Western Region: rdifwest@esp-nepal.com

3. Mid-western Region: rdifmidwest@esp-nepal.com

4. Far-western Region: rdiffarwest@esp-nepal.com

Do not attach this page with the Concept Paper.
Concept Paper for RDIF Funding

Project Title
(Duration: Month and Year – Month and Year)

Submitted by

Name of Organisation

Postal Address

Telephone:

Fax:

Email:

Website:

Primary Contact Person

Name:

Designation:

Telephone: 

Email:
Month and Year of Submission

I. Information on applicant organisation (1 page)
1. Name, mailing address, telephone and fax numbers, email address and website
2. Name of primary contact person and designation
3. Legal status (registration and affiliation with government agencies)
4. Vision, Mission, Goal and Objectives of the organisation

5. Main working areas (subject and physical coverage)
6. Organisational structure (Composition and diversity of general members, Executive Committee, and management structure)

7. Brief history, work experience and description of major on-going activities
8. In case of past engagements, reflect achievements and learning, if any

9. Institutional landscape/infrastructure and capacity of the organisation
II. Context and Background (maximum 1.5 pages)

1. Core problem/issue that the project will address

2. Context and background to the core problem

· Analyse the situation of human rights/democracy/inclusion, including state of governance, peace and conflict, socio-political dynamics etc. as relevant  to the core problem 

· Explain how proposed project implementation contributes to sustainably addressing the core problem

3. Overview of similar initiatives by other stakeholders and linkages/coordination of this project with them

4. Rationale of the project 
· Discuss how the project is relevant and needed to the above context
· Brief if there is any linkages with the organisation’s past engagement 
III. Project concept (maximum 1.5 pages)
1. Project goal, objective(s), and output(s)

2. Output-wise major activities

3. Implementation strategy (brief description of how the activities will be implemented)
4. Project target groups/beneficiaries: primary and secondary (who and how many; give disaggregated information as far as possible; and how they will be benefited)

5. Expected outcomes and anticipated changes

6. Location of the project (and rationale for selecting these locations)

7. Project time frame (must be completed by December 2011)

8. Management arrangements (including project governance/ administrative structure)
9. Sustainability

IV. Project budget (1 page)

1. Tentative budget in Nepali Rupees (NRs.) for staffing, equipment, recurring, monitoring, project activities, etc.
2. Total funds expected from RDIF

3. Mobilisation of local and other resources (NRs.) and their sources

