Project Proposal


Rights, Democracy and Inclusion Fund (RDIF)

Template for Proposal

An organisation interested in receiving RDIF funding should submit a concept paper and/or a full proposal to RDIF offices (Secretariat in Kathmandu at ESP Office or its Regional Units in Biratnagar, Pokhara, Nepalgunj and Dhangadhi) clarifying the issues outlined in the prescribed templates. In the case of a concept paper, a full project proposal should be submitted by the applicant organisation based on RDIF acceptance for further consideration.

All applicants are encouraged to send their proposals to RDIF offices. The proposal will have a maximum of 22 pages, exclusive of annexes.

The top of the front page should mention “Proposal for RDIF Funding” and include the proposed project’s title, the main applicant organisation's name and address, contact person, and the month and year of submission. Furthermore, the proposal will include the following major sections:

- Information on applicant organisation(s)

- Introduction

- Context and background

- Contribution to RDIF objectives

- Capacity assessment and requirement

- Project description

- Management and communication

- Coordination and linkages

- Summary and details of budget

- Logical framework

A couple of additional documents are expected along with this. They include an overview of organisational profile, and a mapping of similar Initiatives in the proposed project locations.  Applicants are also expected to submit their valid organisation registration/renewal papers, evidence of previous experience, copies of organisational policies, latest institutional audit report, copy of critical assessment of organisational capacity, if any, and profile of key office-bearers of the organisation. 
All projects should be relevant to RDIF priorities under any of ‘democratisation’, ‘human rights’ and ‘inclusion’ themes, and their descriptions are expected to be clear, concise and specific. The appraisal of proposals will be based on the quality of information provided. Any proposal not containing the information outlined in the template will be rejected without appraisal.

All additional documents may not be required always, in particular, from new and emerging organisations.
RDIF encourages electronic or typed versions of proposals that use Arial 10 point for English and Preeti 16 point for Devanagari.
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Rights, Democracy and Inclusion Fund (RDIF)

Enabling State Programme (ESP) (central region as well)
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Tel: +977-1-5535010

OR
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OR

Proposals for the following regions should go to the respective email addresses below:
1. Eastern Region: rdifeast@esp-nepal.com
2. Western Region: rdifwest@esp-nepal.com
3. Mid-western Region: rdifmidwest@esp-nepal.com
4. Far-western Region: rdiffarwest@esp-nepal.com
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Proposal for RDIF Funding

Project Title

(Duration: Month and Year – Month and Year)

Submitted by

Name of Organisation

Postal Address

Telephone:

Fax:

Email:

Website:

Primary Contact Person

Name:

Designation:
Telephone: 

Email: 

Month and Year of Submission

Table of Contents

iiAcronyms


iiiSummary


1I. Information on Applicant Organisation(s)


11.
History of the Organisation


12.
Previous Experience


13.
Governance Structure


14.
Institutional Landscape


15.
Fields of Activities and Partner Organisations


1II. Introduction


2III. Context and Background


21.
Core Problem


22.
Context and Background to the Core Problem


23.
Stakeholder Analysis


24.
Rationale of the Project


3IV. Contribution to RDIF Objectives


3V. Capacity Assessment and Requirement


4VI. Project Description


41.
Goal


42.
Purpose


53.
Outputs


54.
Activities


65.
Target Groups/Beneficiaries


66.
Implementation Strategies and Approaches


67.
Implementation Plan


78.
Outcomes and Changes


89.
Monitoring and Evaluation


810.
Inception Period


811.
Risks and Assumptions


912.
Unintended Impacts


913.
Sustainability


9VII. Management and Communication


101.
Management


102.
Communication


11VIII. Coordination and Linkages


11IX. Budget and Justification


13X. Logical Framework




Annexes

Annex A:
Detailed Budget (prescribed format in Excel File)
Annex B:
Organisational Profile Sheet (prescribed format)
Annex C:
Mapping of Similar Initiatives in Project Locations (prescribed format)
Annex D:
Valid Organisation Registration/Renewal Papers

Annex E:
Copies of Organisational Policies (Financial, Human Resources, Institutional Good Governance, Gender and Social Inclusion, etc.)

Annex F:
Latest Institutional Audit Report
Annex G:
Copy of Decisions of Last Annual General Meeting, if any
Annex H:
Copy of Critical Assessment of Organisational Capacity (OA Report), if any
Annex I:
Copy of Critical Assessment of Previous Project, if any
Annex J:
Evidence of Previous Experience (Briefing Note, Report etc.)

Annex K:
Profile of Key Office-bearers of the Organisation

Annex L:
Outline of ToR for Consortium, Alliance, Network, Resource Centre, if any
Acronyms

	
	

	
	

	EC
	Executive Committee

	
	

	ESP
	Enabling State Programme

	
	

	GB
	Great Britain

	
	

	KTM
	Kathmandu

	
	

	
	

	MIS
	Management Information System

	
	

	MoVs
	Means of Verification

	
	

	
	

	NRs
	Nepalese Rupees

	
	

	OVIs
	Objectively Verifiable Indicators

	
	

	
	

	RDIF
	Rights, Democracy and Inclusion Fund

	
	

	SMART
	Specific, Measurable, Achievable, Relevant/Realistic and Time-bound

	
	

	ToR
	Terms of Reference

	
	

	
	

	
	


Summary

	Project Title
	

	Implementing Organisation
	

	Collaborating Implementation Partner(s), if any
	

	Project Goal
	· 

	Project Purpose
	· 

	Project Output(s)
	· 

	Key Activities
	· 

	Implementation Strategies/ Approaches
	· 

	Target Groups/Beneficiaries
	Primary:
Secondary:

	Project Coverage (Location)
	

	Project Period
	

	Total Expected RDIF funds

NRs. ………
(See ‘Annex A’ for details)
	Breakdown of Budget (Expected from RDIF funds)

	
	Projected Allocation
	Programme Costs
	Management Costs

	
	In KTM
	%
	NRs.
	%
	NRs.
	%

	
	Outside KTM
	%
	
	
	
	

	Organisational Profile
	Strengths
	Areas of Improvement

	
	· 
	· 


I. Information on Applicant Organisation(s)

[Maximum 1 page]

1. History of the Organisation

Please mention a brief history of the organisation, including legal status (registration and affiliation with government agencies); vision, mission, goal and objectives; and main working areas (subject and physical coverage) of the organisation.

2. Previous Experience

Explain your organisation’s previous experience in areas of political governance, democratisation, human rights, and social and political inclusion.

3. Governance Structure

Give an overview of your organisation’s governance system and structure, including composition and diversity of general members, Executive Committee (EC), and management; policies and practices of formation of EC and other mechanisms; daily management system of the organisation; finance and human resource policies and practices; and an overview of expertise with EC members and current staff. 

4. Institutional Landscape

Provide a brief overview of the following:

· Institutional landscape/network and district coverage

· Membership with and/or involvement in national and international alliances and coalitions

In case the applicant includes a consortium of organisations for the implementation of the project, please provide the following additional information:

5. Fields of Activities and Partner Organisations

· What are the fields of activities, structure, financing, and target groups of partner organisation(s)?
· When did the applicant organisation start its cooperation with the partner organisation(s)?

· What part of the project will be implemented by the partner organisation(s)?

· What are the areas of expertise and experience of the partner organisations (and, what about the qualification of staff and EC members)?

· What is the arrangement for management and administration of the project (detail it in the relevant sections that follow later on)

Refer to ‘Annex B: Organisational Profile Sheet’ for a detailed organisational profile.

II. Introduction

[Maximum half a page]

Please give a brief introduction of this project, i.e. what is it all about? 

Briefly describe the overall process of the development of this project, with  a special focus on:

· How were the areas of project involvement and the activities identified?
· What kinds of discussion held, if any?

· Who were the participants of this process and what was their role?

· How the proposal was was developed?
III. Context and Background

[Maximum 3 pages]
1. Core Problem

Please provide a brief account of the core problem/issue that the project aims to address (in terms of human rights/democracy/inclusion, including the state of governance, peace and conflict, socio-political dynamics etc.).

2. Context and Background to the Core Problem

Give a brief description of the background and context of the core problem in which the project will be implemented.

Provide baseline information and measurable indicators of the problems that can be used to demonstrate that the proposed project implementation would solve/address the problems.
Please take into account the output and purpose indicators of this project while providing baseline information, and vice versa. Such information should be relevant and authentic. It helps you to plan for better targets.

3. Stakeholder Analysis

Give an overview of agencies, institutions, organisations, civil society groups, and other stakeholders engaged in the area. How are they included in the project?

Please explain how this project is different and how it will ensure proper coordination, collaboration and linkages with them.

Refer to ‘Annex C: Mapping of Similar Initiatives in Project Locations’ for details.

4. Rationale of the Project

Please discuss how the project is relevant to the above context.

a. Addressing the Core Problem

Explain how proposed project implementation contributes to sustainably addressing the core problem.

What transformation process is required to achieve long-term and sustainable solutions to the core problem? How can the project contribute to this transformation process?

b. Lessons Learned

Please highlight lessons learned from experience and projects, if any. What are the positive and negative lessons? 

If the organisation has implemented any RDIF-supported project in the past, highlight major learning, achievements and gaps. Describe the reasons behind continuing or replicating the previous project. What are the value additions to this project or how does this project build on to the previous project? What were the key findings and recommendations of the project review and evaluation, if any? Take into account the changes in the context of operation and highlight how proposed project is informed of those changes. 

IV. Contribution to RDIF Objectives

[Maximum half a page]
Please briefly mention how the project contributes to RDIF goal and purpose. Also mention, to which extent the project contributes to achieve RDIF Output(s).

V. Capacity Assessment and Requirement

[Maximum 1 page]
Capacity building is an integral part of RDIF-II. Project formulation exercise must therefore identify and analyse the capacity building areas and requirements as part of the solutions being proposed.

Important aspects of capacity building requirements are organisational strategy and policy formulation; development of capacity in areas of human resources, technology, management, monitoring and evaluation; strengthening learning and knowledge integration capacity, networking and coordination; resource mobilisation capacity development, and capacity building in substantive thematic areas (such as human rights, democratic values and principles, inclusion, conflict transformation or conflict-sensitive approach etc). Along with the capacity development of applicant organisation, priority should also be given to the capacity development of the project’s constituencies (target groups/beneficiaries) and local partners.

As RDIF aims to increase capacity of partner organisations, applicant organisations can define the capacity building areas and develop a capacity-building plan in their project document where necessary. Further review will also be done to finalise the capacity-building plan among the proposals selected.

Provide an overview of capacity requirements to implement the project efficiently and effectively and,, in the long-run, to, systematically strengthen the capacity of the organisation so as to  sustain the results. These requirements can broadly be observed in the above-mentioned areas (policies, systems, human resources, knowledge and skills etc.).

Then, briefly outline the current capacity of the organisation in the above-mentioned areas.

Highlight the ‘capacity gap’. This ‘gap’ can be identified by analysing the ‘capacity requirements’ and ‘current capacity’ of the organisation (“capacity requirements - current capacity = capacity gap”).

Please limit such analysis to the extent of the project scope.

Incorporate the capacity building plan to the framework of project outputs or as a cross-cutting activity, but not as a stand-alone activity.

Note that the project’s capacity building component should place at least 70% focus on its constituencies (target groups/beneficiaries and local partners).

VI. Project Description

[Maximum 8 pages]
The core design of the project interventions or a detailed outline of the project should be presented in this section. The information provided in this section will be the basis for monitoring and evaluation of the project’s impacts. Using a result-based approach to project contribution, the project description should cover the following areas:

1. Goal

What is the goal of the project or what is the desired future situation? You can envision the future changes that the project contributes to bringing about, based on the project’s thematic focus.

Make sure that the formulation is exactly the same as in the ‘Logical Framework’, or vice versa.

Indicators for project results (outputs, purpose, and goal) should be valid, objective, reliable, practical, and useful. (Valid: adequately represents the result it is intended to measure; Objective: precise about what is to be measured; Reliable: data should be authentic, consistent and comparable over time; Practical: data should be easily collectable on a timely basis and at reasonable costs; and Useful: relevant for decision-making and learning processes, and have meaning for stakeholders as well.)

Please take into account the baseline information you have provided in the Context and Background section above (III.2 Context and Background to the Core Problem). It helps you to plan for better targets.

Goal: (State)

Indicators:

1. (State)
2. (State)
2. Purpose
The purpose is the outcome or effect that the applicant organisation (through this project) hopes to achieve within the project period. Purpose entails the quality and societal effects of the products (outputs) produced by the project. How effectively the purpose has been met by the outputs is a measuring yardstick of the project performance.

Note that the purpose should be SMART (Specific: issue(s) to be addressed; Measurable: through specific indicators; Achievable: within the project period; Relevant/Realistic: within the scope of the project; and Time-bound: with a clearly defined timeline).

Add as many purposes as necessary, but do not go for too many.

Make sure that the formulation is exactly the same as in the ‘Logical Framework’, or vice versa.

Purpose: (State)

Indicators

1.1 (State) 

1.2 (State)

Please describe how the purpose contributes to or works towards achieving the goal of the project.

3. Outputs

Generally, outputs are reflection of the quantity of products produced by a project, such as the number of trained women members of political parties and civil society organisations; or the number of media reports published in a given time frame. A project’s output-level performance is measured by its efficiency against the amount of inputs or the process of producing such outputs, such as maximising the quantity of outputs within the scope of predetermined human resources and budget.

Please mention - what are some specific measurable results and their indicators, which are the results of implementation of the project? Define the outputs in measurable terms and organise according to the attainment of the project purpose (outcome or effect). Indicators and time frame of attainment of each output must be stated to enable monitoring progress towards producing the outputs.

Add as many outputs and indicators as necessary.

Make sure that the formulation is exactly the same as in the ‘Logical Framework’, ‘Implementation Plan’, and ‘Budget sheet’, or vice versa.

Output 1: (State)

Indicators

1.1 (State)

1.2 (State)

Output 2: (State)

Indicators

2.1 (State)

2.2 (State)

Output 3: (State)

Indicators

3.1 (State)

3.2 (State)

Please describe how the achievement of above outputs meets the project purpose.

4. Activities

Please provide details of output-based- activities to be undertaken during the project life and discuss the specific steps you will undertake in implementing the activities. Who will do what, with whom, where, when, how often and for how long?

Add as many activities as necessary.

Make sure that the formulation is the same as in the ‘Logical Framework’, ‘Implementation Plan’, and ‘Budget sheet’, or vice versa.

Activities for Output 1: (State)

Please explain how the activities will be transformed into the output 1. It is suggested that you write this in the end when the activities are finalised.

Activity 1.1: (State and brief)

Activity 1.2: (State and brief)

Activity 1.3: (State and brief)

Activities for Output 2: (State)

Please explain how the activities will be transformed into the output 2. It is suggested that you write this in the end when the activities are finalised.

Activity 2.1: (State and brief)

Activity 2.2: (State and brief)

Activity 2.3: (State and brief)

Activities for Output 3: (State)

Please explain how the activities will be transformed into the output 2. It is suggested that you write this in the end when the activities are finalised.

Activity 3.1: (State and brief)

Activity 3.2: (State and brief)

Activity 3.3: (State and brief)

5. Target Groups/Beneficiaries

Primary target groups/beneficiaries: Please describe who will be the direct target groups/ beneficiaries of the project, how they are selected and how they will be targeted by and involved in the project activities. What will be the benefits to the primary target groups/ beneficiaries?

Secondary target groups/beneficiaries: Please describe who will be the indirect target groups/ beneficiaries of the project, how they are selected, and how they will be affected by the project activities. What will be the benefits to the secondary target groups/ beneficiaries?

6. Implementation Strategies and Approaches

What are the ways that the organisation implements the activities effectively and efficiently? Outline the specific strategies and approaches and briefly explain them. In your explanation, include the reason behind adopting such strategies and approaches.

7. Implementation Plan

Please present a precise plan with timetable for the implementation of the project activities. Take into account the output-wise activities and targets of the project activities. Also mention cross-cutting activities, including monitoring of the project.
Make sure that the formulation is the same as in the above section (‘d. Activities’), the ‘Logical Framework’ and budget (Annex A).

The implementation plan (marked with grey) should be informed of the budget.

	SN
	Activity
	Target
	Implementation Plan

	
	
	No. of Acty
	Coverage
	Year I
	Year II

	
	
	
	Unit
	Qnty
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	A.
	Output-wise Activities

	A.1
	Output 1: (State Output 1)

	1.1
	State Activity 1.1
	3
	Persons
	75
	
	
	
	
	
	
	
	

	1.2
	State Activity 1.2
	
	
	
	
	
	
	
	
	
	
	

	1.3
	State Activity 1.3
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	A.2
	Output 2: (State Output 2)

	2.1
	State Activity 2.1
	25
	Events
	25
	
	
	
	
	
	
	
	

	2.2
	State Activity 2.2
	
	
	
	
	
	
	
	
	
	
	

	2.3
	State Activity 2.3
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	A.3
	Output 3: (State Output 3)

	1.1
	State Activity 1.1
	1
	Policies
	3
	
	
	
	
	
	
	
	

	1.2
	State Activity 1.2
	
	
	
	
	
	
	
	
	
	
	

	1.3
	State Activity 1.3
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	B.
	Cross-cutting Activities

	B.1
	
	
	
	
	
	
	
	
	
	
	
	

	B.2
	
	
	
	
	
	
	
	
	
	
	
	

	B.3
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	C.
	Capacity Building (if any, different from Output-wise and Cross-cutting Activities)

	C.1
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	D.
	Management Arrangements (if any, different from Cross-cutting Activities)

	D.1
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	E.
	Monitoring and Evaluation (if any, different from Cross-cutting Activities)

	E.1
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	F.
	Communication (if any, different from Cross-cutting Activities)

	F.1
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Acty = Activity

Qnty = Quantity

Q1 = First Quarter (January – March)

Q2 = Second Quarter (April – June)
Q3 = Third Quarter (July – September) 
Q4 = Fourth Quarter (October – December)
8. Outcomes and Changes

Describe expected outcomes and changes in the lives of the primary and secondary target groups/beneficiaries. Please mention how the project will bring about changes in their lives by providing benefits of the project and by bringing them on board in project implementation. 

How can the stakeholders and beneficiaries contribute to the overall goal of the project? What changes or differences will the project make towards improved situation, as it desired?

Indicators for Outcomes and Changes:

How can above outcomes and changes be measured? Please develop some milestones or indicators, which could illustrate the outcome (not output) and the larger impact of the project to contribute to an improvement of the overall socio-political context. 

Add as many indicators as necessary.

1. (State the indicator)

2. (State the indicator)

3. (State the indicator)

9. Monitoring and Evaluation

How will the project’s processes be monitored and the success of the project evaluated?
What will be the system of participatory and peer monitoring system to strengthen the monitoring of the project?

Please mention – what will be the monitoring mechanism or system to ensure the project's accountability to beneficiaries, stakeholders and funding agencies i.e., downward, horizontal and upward accountability. Who will do what – internally (from within the organisation) and/or externally (from outside the organisation)?

Your organisation may apply a range of participatory tools and mechanisms, e.g. participatory review and reflection; field visits; social or public audits; self monitoring by community groups; external and collaborative monitoring by different stakeholders; management information system (MIS), including systematic documentation, fact-sheets, stories, photos, interviews, etc.

Please illustrate – how do you establish and maintain proper documentation of the information and record findings of participatory lesson learning and reflection processes? How do you replicate them in the remaining period of the project? 

Please outline the organisation’s plan for internal and/or external evaluation (mid-term or upon completion) and the audit of project accounts.

Include a schematic presentation of monitoring and evaluation framework and describe it.

Prepare a monitoring and evaluation plan of the project.
10. Inception Period

Please mention if there will be any specific time frame as 'inception phase' of the project. Explain what will be the functions in the inception period and what is to be achieved. How are the achievements measured at the end of this period? What will be done to review the inception period?

If the project does not have any specific period as 'inception phase', how the project will be commenced and what will immediately be done to ensure adequate start up. What will be the strategy to reflect upon the immediate functions and apply in the remaining course of the project?

11. Risks and Assumptions

What are the assumptions under which the project will be carried out to achieve the stated objectives? What are the risks that could arise and how will the project address the risks? Please use the following format.

	Assumptions

	· 

	Risks and Risks Management Strategies

	Risks
	Impacts on the project
	Probability
	Severity of impacts
	Management strategies

	Political/Societal Risks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Project Operational Risks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Political/societal risks are those risks which are seen in the overall context or external environment of the project, whereas project operational risks generally arise from within the project scope - either from the beginning of the project or in the course of its implementation. These risks affect  the project—at the  context-level as well as at the point of  execution. The probability and severity of impacts could be high or medium or low. Management strategies entail the project/organisation’s strategy to address/mitigate the causes of the risks as well as their possible impacts.

12. Unintended Impacts

Please explain potential inadvertent implications of the project on the local surrounding, communities and other stakeholders. Such implications could be both, negative and positive. You can describe negative implications as 'negative impacts' and positive ones as 'positive impacts'.

13. Sustainability

What are some specific measures to ensure sustainability of the project after the phasing-out period? Explain how the organisation intends to continue the project after RDIF funding is over. Which activities will be continued after this project and what will be the role of the target groups and stakeholders in this regard? How does this project contribute to sustainability of results or benefits for primary target groups/beneficiaries and longevity of the organisation, including continued relevance and effectiveness of policies, systems, and financial and human resources?

With regard to achieving sustainability of the project, how are partners at different levels included and strengthened in its implementation. Is some institutional support for sublevels or partner organisations provided?

VII. Management and Communication

[Maximum 1 page]
1. Management

Please outline in this section a management strategy of the applicant organisation. Briefly explain how the project will be managed. Describe internal governance arrangements, and project management and administration structures and capacity of the organisation. 

Mention the lead organisation and the governance structure, if the project will be implemented by more than one organisation.

Generally, the project management includes issues in the following three streams:

Organisational/institutional arrangements: Certain mechanisms, like project steering committee or project management committee, project implementation committee etc. may be required for the effective and successful management and implementation of a project. How will such arrangements be made? What are or will be the policies and systems relate to the above (e.g. admin policy, PSC/PMC/PIC guidelines, reporting requirements etc,)?
Financial management: What are the financial management policies and systems already existed in the organisation and what need to be developed/ updated? Financial management also includes issues related to procurement of goods and services (process, including contractual obligations, tax), procedures of budgeting, transfer of funds, cash flow management (including petty cash management), advance settlement, charge-off processes, disbursement authorisation, financial monitoring and communication (including internal check and balance mechanisms, reporting requirements, spot checks etc.), book keeping and accounting, use of cheques to pay the staff and others, audits of account, inventory management, etc. Similarly, accountability mechanisms (within and outside the organisation) are also important to take into consideration in this regard.
Explain co-funding arrangements, if applicable.

Human resource management: In terms of human resources, how will they be managed and provided with appropriate responsibilities? What are or will be the policies (e.g. admin policy, human resource policy)? What will be the staff recruitment procedure? What will be the strategy for promoting gender and social inclusion in the composition of human resources? 
Provide title and number of required project staff. 

· If the organisation intends to involve existing professional staff, mention their involvement in other projects, and provide name, position and procedure. Include their CV as annexes.

· If new staff are to be recruited, mention the position, procedure and qualification.

Please provide brief Terms of Reference (ToR) of proposed key personnel for the project.

2. Communication

How will the applicant organisation communicate with different sublevels within and outside the organisation? Are there sufficient communication resources in order to ensure proper and timely communication between the centre, district and community on a regular basis? Please outline an internal and external communication strategy to demonstrate how the applicant organisation ensures the flow of information (ToR, mandates, responsibilities, etc.) between all levels and partner(s) involved in the project.

Please mention if any step will be taken to communicate about the project idea, objectives and activities with the concerned authorities (e.g. orientation/briefing for staff, members and other stakeholders at the beginning of the project, occasional briefings, information sharing in public for transparency, website and publication etc).

What will be the reporting structure of the project? Project reporting may include progress reporting (including financial), risks assessment reporting etc. on a regular basis. What will be the internal and external reporting systems and procedures?

VIII. Coordination and Linkages

[Maximum half a page]
Are there similar projects implemented in the area and what is their experience and outcome?

In this section, please state to what extent the project is linked and/or will coordinate with 1) other organisations in the field, 2) local government institutions, 3) regional and national organisations and government agencies and 4) international organisations. How the possibilities for cooperation are evaluated, and what are the strategies of achieving synergies with other organisations at different levels?

Please name organisations and initiatives which might be considered for possible cooperation in order to avoid duplications and achieve better results collectively.

IX. Budget and Justification
Provide a detailed budget using the prescribed format in Annex A (Excel File).

In this section, present a summary of total budget, expected RDIF funds, contribution from your organisation and their sources, programme and management costs, and allocation for ‘in’ and ‘outside’ Kathmandu.
Provide justification for the above allocation (programme/management, and in/outside Kathmandu) of expected RDIF funds.
Based on the detailed budget (of Excel File), present a summary in the following budget headings:

	Total Expected RDIF funds

	Programme Costs
	NRs.
	%
	Management Costs
	NRs.
	%

	Output 1
	-   
	 
	Management Staff****
	-   
	 

	Output 2
	-   
	 
	Equipment*****
	-   
	 

	Output 3
	-   
	 
	Recurring Costs******
	-   
	 

	Output ….
	-   
	 
	Overhead (…%)
	-   
	 

	Cross-cutting*, if any
	-   
	 
	
	
	 

	Monitoring**
	-   
	 
	 
	 
	 

	Programme staff***
(full time programme staff, such as field mobilisers, programme officers etc.)
	-
	
	
	
	

	Total
	-   
	 
	Total
	-   
	 

	In GB £
	-   
	 
	In GB £
	-   
	 

	% of Total Programme Costs
	
	% of Total Management Costs
	

	Projected Allocation
	In Kathmandu
	Outside Kathmandu

	
	NRs.
	%
	NRs.
	%


*e.g. project orientation, review/ reflection, project review, evaluation, audit etc.
**including costs for travel, DSA and accommodation for field monitoring visits

***salary and benefits of programme staff

****salary and benefits of management staff
*****computer, furniture etc.

******house rent, supplies, utilities, maintenance, stationery, communication (telephone, fax), day-to-day officer travel costs, etc.
Note:
(i) Do not add in 'Overhead' costs if you have requested for 'Recurring Costs.'.
(ii) Total Management Costs should not exceed 30% of the total project budget. Allocation of expected RDIF funds for outside Kathmandu should be at least 70%.

X. Logical Framework

In this section, please develop a logical framework for the project. Please make sure that the formulation of Goal, Purpose, Outputs, Activities, and respective Indicators are the same as in the above sections (namely, 'V.d. Activities'; 'V.g. Implementation Plan'; 'VIII. Budget'; and 'Annex A: Detailed Budget').

Name of Organisation: 

Project Title: 

Project Duration: 
	Narrative Summary
	Objectively Verifiable Indicators (OVIs)
	Sources and Means of Verification (MoVs)
	Risks and Assumptions

	Goal

State 'Goal' of the project

What do you want to contribute to impact on the situation?


	Mention key indicators related to the goal or the overall objective

1. 
	Identify the sources of information for these indicators 


	

	Purpose

State 'Purpose' of the project

What do you want to achieve by mobilising the outputs?


	Mention the indicators, which clearly show that the purpose of the project been achieved

1. ……………… (Baseline: mention baseline, source and date, if any)
2. ……………… (Baseline: mention baseline, source and date, if any)

	Identify the sources of information that exist or can be collected. State the methods required to get this information. 


	Risk(s):

Point out the risks that should be taken into consideration
Risk Rating

High or Medium or Low

Assumption(s):

Mention the factors and conditions outside the beneficiary’s responsibility that are necessary to achieve the purpose (external conditions)
· 


	Outputs

What do you want to produce by conducting the activities?

State 'Outputs' of the project

Output 1: 

(Impact Weighting
: … %)
Output 2:

(Impact Weighting*: … %)
	Mention the indicators, which clearly establish that the outputs are delivered?

1.1: ……………… (Baseline: mention baseline, source and date, if any)
1.2: ……………… (Baseline: mention baseline, source and date, if any)
2.1: ……………… (Baseline: mention baseline, source and date, if any)
2.2: ……………… (Baseline: mention baseline, source and date, if any)
	Identify the sources of information for these indicators?

1.1

1.2

2.1

2.2 
	Risk(s):

Point out the risks that should be taken into consideration
Risk Rating

High or Medium or Low

Assumption(s):

Mention the external conditions that must be met to obtain the expected outputs on schedule
· 

	Activities

What do you do?

Output 1

1.1

1.2

Output 2

2.1

2.2
	Costs:

Output 1

Year 1: NRs.

Year 2: NRs.

Total: NRs. 

Expected RDIF Share: …%

Output 2

Year 1: NRs.

Year 2: NRs.

Total: NRs 

Expected RDIF Share: …%

Total Monitoring and Cross-cutting costs: NRs.

Expected RDIF Share: …%

Management costs: NRs.

Expected RDIF Share: …%

Total: NRs.

Expected RDIF funds: NRs.   

(…% of total budget)


	Means:

Provide a list and number of means required to implement these activities, e.g. personnel, equipment, training, studies, supplies, operational facilities, etc.

Expected RDIF-funded Human Resources, Equipment and Operational Facilities:

Provide a list and number of human resources, equipment and operational facilities.
Human Resource:

e.g. Project Coordinator: 1

………

Equipment:
……

Operational Facilities:

……

Sources of Information:

Mention sources of information about the progress of completed activities


	Risk(s):

Point out the risks that should be taken into consideration
Risk Rating

High or Medium or Low

Pre-conditions
What are the pre-conditions required before the project starts?




� Based on the planned budget and output for achieving project purpose
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